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The Reality is….
● Many boys and girls grow up 

dreaming of playing sports in 
college and the pro ranks. But of 
the nearly eight million students 
currently participating in high 
school athletics in the United 
States, only 460,000 of them will 
compete at NCAA schools. And of 
that group, only a fraction will 
realize their goal of becoming a 
professional athlete.

● According to the NCAA of all the 
players participating in high 
school only:

● 6.9% baseball players will play in 
college

● 3.4% of menʼs basketball

● 3.8% of womenʼs basketball

● 6.5% of football players

● 5.7% of soccer players



   College Recruitment is not a 
Perfect Science



The Recruiting Process is 
Constantly Evolving

The next 4-5 years this process is going to look 
very different.
Two Major Reasons: 
1. Covid-19

a. College athletes received an extra year to 
participate if their particular college grants it.

2. Transfer Portal
a. Student-athletes can now transfer without any 

restrictions. Thousands of student-athletes are 
taking advantage of this opportunity.



Where to Begin??

■ Talk to coaches.
■ Consider your personality.
■ Think about what kind of experience you are 

looking for.

THIS PROCESS IS ABOUT YOU!
Hype is just hype…



What are my athletic options?

■ NCAA Division I
■ NCAA Division II
■ NCAA Division III

■ NAIA

■ Community College

■ Prep School



Keep in mind…..

■ This is how they 
feed their families, 
clothe their kids, 
and pay their 
mortgages.



https://docs.google.com/spreadsheets/d/1CbElORrnbD8NIZHn5qP5fcmXD0avh3-umxrGocCgHIA/edit#gid=1479588210


Division I Sports

● Division I schools, on 
average, enroll the 
most students, manage 
the largest athletics 
budgets, offer a wide 
array of academic 
programs and provide 
the most athletics 
scholarships. FBS= 85 Football scholarships

FCS= 63 Football scholarships

http://www.ncaa.org/student-athletes/play-division-i-sports
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*
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Division I Sports
● Course Requirement (16) 

● 4 years of English 

● 3 years of math (Algebra I or higher) 

● 2 years of natural/physical science (1 
year of lab if offered) 

● 1  year of additional English, math or 
natural/physical science 

● 2  years of social science 

● 4 years of additional courses (any area 
above, foreign language or 
comparative religion/philosophy)

● Note: Ten (10) core courses completed 
before the seventh semester; seven (7) 
of the 10 must be in English, math or 
natural/physical science.

●  

● Test Scores: (ACT/SAT) - waived 
for class of 2021 due to covid. 

● Students must present a 
corresponding test score and 
core-course GPA on the sliding 
scale 

● Core Grade-Point Average: 
● Only core courses that appear 

on the high school's List of 
NCAA Courses on the NCAA 
Eligibility Center website 
(www.eligibilitycenter.org) will 
be used to calculate your 
core-course GPA. Use this list 
as a guide. 

http://www.ncaa.org/student-athletes/play-division-i-sports


Division II Sports
● Division II schools provide 

growth opportunities 
through academic 
achievement, high-level 
competition and a focus on 
community engagement. 36 Football scholarships

http://www.ncaa.org/student-athletes/play-division-ii-sports


Division II Sports
● DIVISION II 16 Core Courses 

● 3 years of English. 

● 2 years of mathematics (Algebra I 
or higher). 

● 2  years of natural/physical 
science (1 year of lab if offered by 
high school). 

● 3  years of additional English, 
mathematics or natural/physical 
science. 

● 2 years of social science. 

● 4 years of additional courses 
(from any area above, foreign 
language or comparative 
religion/philosophy). 

● Test Scores 

● Division II currently requires 
a minimum SAT score of 820 
or an ACT sum score of 68. 

● Beginning August 1, 2018, 
Division II will use a sliding 
scale to match test scores 
and core-course 
grade-point averages (GPA). 

http://www.ncaa.org/student-athletes/play-division-ii-sports


NCAA Clearinghouse
● All athletes who want to play 

Division 1 or 2 must register for 
NCAA eligibility at: 
https://web3.ncaa.org/ecwr3/??l
inks.ncaa-play-college-sports_en
_US??

https://web3.ncaa.org/ecwr3/??links.ncaa-play-college-sports_en_US??
https://web3.ncaa.org/ecwr3/??links.ncaa-play-college-sports_en_US??
https://web3.ncaa.org/ecwr3/??links.ncaa-play-college-sports_en_US??


Division III Sports
● Division III schools provide 

an integrated environment 
focusing on academic 
success while offering a 
competitive athletics 
environment. If you are 
planning to attend a 
Division III school, you do 
not need to register with 
the NCAA Eligibility Center.

No athletic scholarships

http://www.ncaa.org/student-athletes/play-division-iii-sports


Make Yourself as Marketable as 
Possible

Academics



NCAA WORKSHEET

Link to NCAA flyer that 
breaks down year by 
year steps to take to 
stay on track: 
http://fs.ncaa.org/Docs/el
igibility_center/Student_
Resources/IE_Brochure.
pdf

http://fs.ncaa.org/Docs/eligibility_center/Student_Resources/IE_Brochure.pdf
http://fs.ncaa.org/Docs/eligibility_center/Student_Resources/IE_Brochure.pdf
http://fs.ncaa.org/Docs/eligibility_center/Student_Resources/IE_Brochure.pdf
http://fs.ncaa.org/Docs/eligibility_center/Student_Resources/IE_Brochure.pdf


Grade-Point Average
GPA is a reflection of the grades earned in the 16 core courses.

A………………….4.0
B………………….3.0
C………………….2.0

Add them all and divide by 16 for core GPA

Good grades keep all 
doors open

BC



Things to keep in mind

■ May replace grade. Have A’s and B’s.
■ Use highest of 16 core course grades
■ Must take SAT/ACT 
■ May use summer courses prior to 

graduation year
■ May take approved college courses



Test Scores

■ SAT=Critical Reading and Math (not 
writing)

■ ACT=English + Math +Reading + Science.
■ Use highest score in the subtest
■ Test scores must be reported directly to 

the NCAA Eligibility Center by the testing 
agency. 

■ Eligibility Center code=9999



Assessing Academic Eligibility 

■ High school graduate

■ Meet specific core course requirements 
Upland High School Code: 053586

■ Earn a minimum GPA & test scores        
(evaluated on a sliding scale)



NCAA Division I/II Eligibility
“Clearinghouse”

Academic Eligibility Standards
■ NCAA’s way to ensure that all student-athletes  

are in fact, students and athletes.

■ There is no academic eligibility requirement 
for Division III - what the entrance 
requirements are for that University. 

■ https://www.ncaapublications.com/produc
tdownloads/COUNSELORS21.pdf

https://www.ncaapublications.com/productdownloads/COUNSELORS21.pdf
https://www.ncaapublications.com/productdownloads/COUNSELORS21.pdf


Break Time



Make Yourself as Marketable as 
Possible

Contacting Schools



Identifying Potential Schools

■ collegeboard.com

■ naia.org

■ njcaa.org

BC



Working With Your Options

Create a 
resume or 

email.

Prepare a 
video.
Hudl 

highlights

Follow on 
social 
media 
outlets

Develop a 
relationship

with 
coaches

Attend 
Football 
Camp @ 

Prospective 
School

Visit 
Prospective 

Schools



Social 
Media



Any of the above from friends or 
anyone else.

Doing so makes you guilty by 
association.



Resumes and Cover Letters

■ Make them clear and concise.

■ Include athletic, academic and 
extracurricular activities.

■ Be school-specific in 
your letters!

■ Email Regularly



Use your resources!

■ Upland High Counselors & Coaches

■ NCAA Eligibility Center

❑ College coaches



Recruiting Services & Street Agents



Recruiting Sites
• Next College Student Athlete  (NCSA) $500-$2,000
• Be Recruited.com
• Prep Heroes
• CaptainU
• SportsRecruits

PROS
Static or dynamic resumes
Centralized location for all information over time
College matching services

CONS
Cost
Lack of personal attention
Poor metrics for college matching
YOU still have to work at it. The site is only as good as the information you 
provide.

DT

https://www.ncsasports.org/who-is-ncsa/what-does-ncsa-do/what-does-ncsa-cost-how-much






Co

College Camps



 

Example





Greeting 
a College 

Coach / 
Recruiter

■ Firm Hand Shake

■ Do Research on the coach Prior.

■ Avoid Yes and NO Answers. Carry 

on the conversation in sentences.

■ Get there College Recruiting 

Business Card

■ If possible dress for success

■ Follow up in 24 hours in a text, 

email, social media

■ Always mention that they are one 

of the top choices of schools.



Recruitment Calendar



Correspond/ 
Private 

Messages

Incoming 
Telephone 

Calls

Outgoing 
Telephone 

Calls

Unofficial 
Visits Official Visits Off-Campus 

Contact Verbal Offer

6/15 after 
sophomore 

year. 

6/15 after 
sophomore 

year.

6/15 after 
sophomore 

year.

8/1 of the 
junior year.

8/1 of the 
junior year.

8/1 of the 
junior year.

Not 
legislated.  

College Calendar



College Calendar



Amateurism Certification
■ Must complete amateurism questionnaire 
■ Final sign off is after April 1st of senior 

year and prior to competing.
■ Complete questions for each sport



Review of Recruiting 
Process



Your Plan
● Grade 9

● Plan, Plan, Plan

● Start planning now! Take the 
right courses and earn the best 
grades you can

● Ask your counselor to make a list 
of NCAA core courses to make 
sure you are in the right courses.



Your Plan
● Grade 10

● Register

● Register with the NCAA Eligibility 
Center.

● https://web3.ncaa.org/ecwr3/??l
inks.ncaa-play-college-sports_en
_US??

● If you fall behind on courses, 
donʼt take shortcuts to catch 
up…ask your counselor for help

BC

https://web3.ncaa.org/ecwr3/??links.ncaa-play-college-sports_en_US??
https://web3.ncaa.org/ecwr3/??links.ncaa-play-college-sports_en_US??
https://web3.ncaa.org/ecwr3/??links.ncaa-play-college-sports_en_US??


Your Plan
● Grade 11

● Study

● Check with your counselor to 
make sure you are on track to 
graduate on time & will meet the 
NCAA 10/7 rule. 

● Take the ACT or SAT and make 
sure you get your scores

● At the end of the year, ask your 
counselor to upload your official 
transcript



Your Plan
● Grade 12

● Graduate

● Take the ACT or SAT again, if 
necessary

● Request your final amateurism 
certification after April 1

● After you graduate, ask your 
counselor to upload your final 
official transcript with proof of 
graduation.



College Recruiting Committee

■ Informational 
Meeting

■ Assessment of the 
athlete

■ Top Prospects List

■ Keep track of contact 
w/college coaches

■ Advise w/highlights
■ Help develop Player 

Profile
■ Communicate 

w/college coaches
■ Invite college 

coaches to Showcase 
& Spring practices

https://docs.google.com/spreadsheets/d/1ZQcAaiwlVoS5LMYRe5ch19QTAdjQRC_o9K5G74ufm54/edit?pli=1#gid=0


Summary

http://www.youtube.com/watch?v=tdK0owMx5mg


Questions?


